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ABSTRACT 

 

 The article presents some results of Tatarstan Republic‟s consumer cooperation‟s competitiveness research. Organisations, which 

are included in the Tatpotrebsoyuz system, were evaluated on various grounds. Competitiveness is the basis for the growth and prosperity 
of the company, and undoubtedly reflected in its financial stability. Organizations, which are within the Tatpotrebsoyuz system, are 

vulnerable in conditions of increasing competition in the Tatarstan Republic‟s retail market. For this purpose, the Tatarstan Republic‟s 

cooperative system‟s internal environment was investigated, what later will allow to develop an effective mechanism, which will improve 
its competitiveness and financial stability. 
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INTRODUCTION 

 

 Any entity of the market economy tends to 

minimize the negative impact of environmental 

factors and to financial stability [1]. However, for a 

stable position in the market environment, firstly, 

you should pay attention to the internal reserves [2]. 

Prompt and adequate identification of organization‟s 

problems allows implementing preventive control, 

which is undoubtedly more important than the 

reactive type of management [3]. Financial viability 

of the enterprise is the key to the formation of a self-

sufficient budget, which ultimately determines the 

prospects of socio-economic development of the 

territory [4]. 

 For the Tatpotrebsoyuz's internal environment 

research applied methods of questioning, 

interrogation, comparison, analysis and synthesis, 

was studied documentation and statistical reporting. 

 Currently, consumer cooperation of the Republic 

of Tatarstan numbers 502 thousand shareholders with 

registered capital of 112,162 rubles, including a 

mutual fund of 21,213 thousand rubles, with 6,919 

people engaged at its enterprises and organizations. 

The system of Tatarstan consumer cooperation 

(hereinafter referred to as “Tatpotrebsoyuz”) includes 

39 regional consumer companies [5, p.10]. It is 

necessary to note that recently there has been 

observed an increasing popularity of consumer 

societies in various areas, for example, there is a high 

share of building societies in the housing market of 

the Republic of Tatarstan, consumer loan 

organizations are often various cooperatives and 

partnerships. The development of the cooperative 

movement is caused not only by civil law, but also, 

partially, by the mentality in which trust in collective 

forms of control over joint ownership or activities is 

inherent. Therefore, one of the tenets of consumer 

cooperation competitiveness is a possibility to 

participate in the management, and, therefore, in 

profit sharing, which is the most powerful motivating 

factor. 

 Production and trading organization 

“Tatpotrebsoyuz” has a perfectly adjusted system of 

control [6],which includes the following structural 

departments: 

1. Department for trade.  

2. Department for provision.  

3. Catering department.  

4. Production department.  
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5. Financial and economic department.  

6. Property and law department.  

7. Audit office.  

8. Accounting system.  

9. Department of accounting and reporting.  

10. Department of staff management and record 

keeping.  

11. Department of equipment modernization. 

The above list of structural departments has a 

number of disadvantages from the standpoint of 

analysis of its organization structure: 

1) There is no clear division of functional areas of 

activity, deputy chairmen are in charge of albeit 

related, but quite intensive, and difficult from the 

viewpoint of control activities. For example, one of 

the Vice-Chairmen is in charge of provisional and 

catering activities, the other - of production and 

consumer services. Control theory proved the 

effectiveness of divisional management structures in 

those cases where it is necessary to manage a variety 

of services with maximum focus on the satisfaction 

of consumers‟ demands [7]. 

2) Some departments duplicate one another‟s 

functions: the financial and economic department, 

the property and law department, audit office and the 

department of accounting and reporting give the idea 

of the necessity to restructure the whole or at least 

part of the management structure. 

 The study of the management structure of 

production and trade company “Tatpotrebsoyuz” 

leads to the following conclusion in regard of the 

reserves to increase its competitiveness: it is 

necessary to optimize the management structure, 

bringing the mechanism of its functioning to the 

demands of the market. 

 However, this conclusion does not mean that 

“Tatpotrebsoyuz” is an ineffective economic form of 

management. Among the major regional 

organizations of consumer cooperatives in the 

Russian Federation the Republic of Tatarstan 

occupies one of the leading places in the number of 

workers (third place after the Nizhny Novgorod and 

Krasnodar consumer cooperation companies), that is 

conspicuous of the social mission performed by 

“Tatpotrebsoyuz”. 

 In the volume of retail sales the consumer 

cooperation system of the Republic of Tatarstan 

takes the 4th place among the represented 

organizations. But it should be noted that the system 

of consumer cooperation of Tatarstan region is 

inferior to the above in the share of consumer 

cooperatives in retail trade throughout the whole 

trading industry of the region. The volume of retail 

sales in the Republic of Tatarstan is only 2.2%, while 

in Novgorod region - 23.3%, in Pskov region - 

22.2%, in Chuvash Republic - 17.6%, in Udmurt 

Republic - 10.1 %. Partially, such a great difference 

can be explained by unequal shares of the rural 

population in the regions. 

 Today, consumer cooperation companies of the 

Republic of Tatarstan provide services of 80 types, 

serving a population of 592 thousand people [5, 

p.11]. 

 Trade is one of the most important revenue 

generating branches of economy creating a 

significant share of gross domestic product. In the 

total volume of consumer cooperation of the 

Republic of Tatarstan retail is 55%, including about 2 

thousand stores located in rural areas. Major efforts 

are directed at improving trade efficiency, widening 

the range of goods, also at the expense of goods of 

local production, and conducting flexible pricing 

policy. 

 Of all “Tatpotrebsoyuz” companies Mamadysh 

district consumer cooperation company is the leader 

in sales volume. In the retail trade volume of 

consumer cooperation of Tatarstan, Mamadysh 

consumer cooperation company‟s proportion is 7.7%, 

that of Mamadysh district is 33%. These results are 

achieved mainly due to the use of modern sales 

technologies. 

 One of the trends, actively implemented in 

consumer cooperation, including those in Mamadysh 

district, is the introduction of modern technology, 

advanced methods of sale, self-service in particular. 

Agryz and Drozhzhanovsky consumer companies 

actively introduce self-service method in their stores 

and so do a number of other consumer companies, 

which has enabled them to increase significantly the 

volume of trade in recent years. 

 The search for new forms of activities within 

existing trends, as the experience of the individual 

consumer societies of the Republic of Tatarstan 

proves, leads to quite tangible results. 

 Chuvash, Moscow, Nizhny Novgorod and other 

regional consumer cooperative companies‟ self-

service stores provide half of retail trade; meanwhile 

there are no self-service stores in 7 regions of the 

Republic of Tatarstan: Aznakayevo, Bavly, Baltasi, 

Vysokogorsk, Zainsk, Kukmor and Sarmanovo. 

 At the same time supermarkets are opened in 

Rybnaya Sloboda, Yutazy, Mamadysh, Chistopol 

and Buinsk. The average turnover per month in these 

stores is from 3 to 3.5 million rubles. 

 Another promising trend in trade development is 

the formation of trade networks under a single 

cooperative brand and development of shopping 

centres.  

 The cultural level of service and the quality of 

services largely depend on the qualifications of the 

shop assistant. The development of the necessary 

trade workers‟ competencies is available in the 

“Tatpotrebsoyuz”, as it has a Cooperative College. 

Updating of training programs should be carried out 

in accordance with current standards of work and 

provide not only compliance with all stages of the 

trade process, but also a possibility to give competent 

advice about the product, as well as the requirement 

of polite service.  
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 The fact that there is a capacity to increase 

competitiveness is confirmed by the analysis of the 

turnover per 1 store. 

 
Table 1: Average monthly turnover per 1 “Tatpotrebsoyuz” store. 

District name Average monthly commodity 

turnover per 1 store, 

thousand rubles 

District name Average monthly commodity 

turnover per 1 store, 

thousand rubles 

High rate Low rate 

Yutazinsky 365 Sarmanovo 87 

Almetyevsk 331 Alkeyevsky 107 

Drozhzhanovsky 326 Apastovo 129 

Verkhny Uslon 292 Kukmor 144 

 

 The turnover per store is distinctly different, 

which obviously depends on the adopted 

management system. For example, Molkeevsky 

general store serving only rural areas having no 

district center has an average monthly turnover per 

store of 208,000 rubles, the company “Union” in 

Sarmanovo district has a turnover of only 87,000 

rubles. In the conditions of globalized economy it 

becomes important to increase the efficiency of 

existing commercial enterprises. The competition 

among the retailers is obviously becoming fiercer. 

The methods of competition should be developed 

taking into account their own experience, “closeness” 

to the local population, understanding their 

mentality, and through active promotion of methods 

and forms used by these network of stores. For 

instance, one of such trends is opening convenience 

stores. Nevertheless only 9 commercial enterprises of 

consumer cooperation possess round-the-clock 

stores. 

 
Table 2: Convenience stores in Tatarstan system of consumer cooperation. 

District name Average monthly commodity 

turnover, thousand rubles 

Store trading area, 

m2 

Average monthly commodity turnover 

per 1 m2 , thousand rubles 

Atninsky 303 70 4.33 

Almetyevsk 1,120 54 20.74 

Bugulma 5,058 180 28.10 

Zainsk 493 30 16.43 

Kukmor 422 20 21.10 

Kamskoye Ustye 1,611 42 38.36 

Tetushy 995 48 20.73 

Cheremshansky 955 51 18.73 

Utazinsky 510 27 18.89 

 

 The analysis of the small round-the-clock shops‟ 

work of consumer cooperation points to different 

performance indicators. The trading company 

(Bugulma consumer company), with the largest trade 

area (180 m
2
), provides a 30% less turnover than the 

store having a maximum turnover (Kamskoye 

Ustye), which at the same time has an area of over 3 

times less than the maximum. 

 As research shows, there is no direct correlation 

between the turnover and the amount of retail space. 

The analysis points to the possibility of seeking the 

cause in the notorious human factor when small 

businesses provide the maximum performance in the 

smallest available shopping area. 

 Since its appearance consumer cooperation has 

nearly a hundred year old history, the advantage of 

which is a long experience, the disadvantage being 

the need in updating of the material and technical 

base. Therefore, the operation of facilities for trade, 

catering, procurement and provision areas is 

impossible without borrowing. From the viewpoint 

of effective management debt financing is 

acceptable, but it is strategically safer if current 

assets are subject of loan financing, and noncurrent 

ones are provided with their own capital. In 2009, 

loans worth almost equal to the amount of tax 

payments were drawn, and 216 million rubles loan 

resources were used. 

 Besides, the government of the Republic of 

Tatarstan renders sufficient assistance to consumer 

cooperation companies. 

 Most of the borrowed funds are used to update 

the material-technical base. Table 5 shows the 

distribution of the amounts of financial assistance 

among various activities. 

 In 2009 34 million rubles in subsidies was 

received to procure wool, hides and meat. The means 

of consumer companies were spent on the purchase 

of manufacturing equipment worth 46 million rubles. 

Significant effect of the financial investments in 

fixed assets is long-lasting. Let us consider the data 

on procurement turnover as compared to the amount 

of the received grant.  

 In general, the “Tatpotrebsoyuz” growth in 

procurement area in 2010 was 147% compared to 

2009, while the share of grants was less than 1%. In 

this regard, it must be concluded that the provision of 

financial support has a multiplying effect. However, 

there are still potentials for growth: purchase of 

agricultural products and raw materials in 2009 was 

implemented in the amount of 2 billion 50 million 

rubles, which is 133 per cent as compared to 2008, 

and only 46.2% to the level of 1990.  
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Table 3: Amount of loans used. 

Company name Total bank loans, mln rubles 

Drozhzhanovsky DCC 42 

CC „Zavolzhye” Verkhny Uslon 35 

CC “Kama” Rybnaya Sloboda 17 

LLC “Bavlinsky” 12 

Almetyevskoye DCC 9 

CC “Aktanysh” 5 

Alekseyevskoye DCC 1 

LLC “Aktai” Apastovo 1 

Высокогорское райпо 

Vysokogorskoye Raipo 

0,5 

CC “Kukmorsky Kooperator” 0,3 

DC “Baltasy” 0,2 

“Tatpotrebsoyuz”, Total 216 

 
Table 4: Financial support to consumer cooperation companies. 

Year Amount of financial support, 

mln rubles 

2005 61 

2006 52 

2007 34 

2008 57 

2009 34 

 
Table 5: Districts participating in the contest and winning the grant of the Government of the Republic of Tatarstan.  

District name Total 

applicants 

Number of 

winners 

Amount of 

grant, thousand 

rubles 

Amount of 

special 

equipment 

Slaughter-

houses 

Milk 

coolers 

Other 

equipment 

Rybnaya Sloboda 20 9 3,600 2 - 1 4 

Мамадышский 

Mamadysh 

12 6 3,000 4 - - 6 

Almetyevsk 11 4 2,300 3 - - 4 

Ziansk 9 5 1,500 3 - - 3 

Aktanysh 9 5 2,800 2 1 1 4 

Menzelinsk 6 4 1,600 2 1 - 2 

Baltasi 5 1 300 1 - - - 

Tukayevsky 5 3 600 2 - - 2 

Drozhzhanovsky 4 1 1,000 1 1 1 3 

Chistopol 4 2 1,500 1 1 - 1 

Muslumovo 4 1 1,000 - 1 - - 

Kukmor 4 2 600 2 - - - 

Bugulma 3 3 900 1 - - 2 

Alkeyevsky 3 3 900 3 - - - 

Verkhny Uslon 3 3 900 3 - - - 

Utazinsky 2 2 900 2 - - 1 

Sabinsky 2 2 1,000 1 - 1 - 

Novosheshminsk 2 1 300 1 - - - 

Bavly 2 1 300 1 - - - 

Tetushy 2 2 1,300 1 1 - - 

Buinsk 1 1 1,000 1 - 1 - 

Cheremshan 1 1 300 1 - - - 

Aznakayevo 1 1 300 1 - - - 

Apastovo 1 1 300 1 - - - 

CC “Selsky Khleb” 1 1 300 1 - - - 

“Tatpotrebsoyuz”, 

Total 

122 41 26,200 39 6 5 32 

 

 The main reasons for the insufficient 

development of procurement sphere are as follows: 

a) lack of slaughter-houses and specialized meat 

selling shops in every district; today there are no 

cattle slaughter houses in 8 districts; 

b) disorderly organization of procuring agricultural 

products and raw materials in the districts, which 

points to the shortcomings in the system of 

management. 
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Table 6: Analysis of Consumer Company Procurement in 2009-2010.  

District name Amount of 

grant, 

thousand 

rubles 

Procurement 

amount in 2009, 

thousand rubles 

Procurement 

amount in 2010, 

thousand rubles 

 

Growth 

rate2010 to 

2009, % 

Grant share in 

procurement 

amount 2010, % 

Total for “Tatpotrebsoyuz”, including: 26,200 2,050,923 3,008,130 147 0.871 

Verkhny Uslon 900 156,519 323,892 207 0.278 

Zainsk 1,500 27,218 63,161 232 2.375 

Alekseyevsk 900 19,903 38,862 195 2.316 

Chistopol 1,500 22,784 35,134 154 4.269 

Sabinsky 1,000 23,250 33,980 146 2.943 

Cheremshansky 300 26,765 30,707 115 0.977 

Baltasi 300 14,874 29,708 200 1.010 

Tetushi 1,300 11,295 22,925 203 5.671 

 
Table 7: Data of “Tatpotrebsoyuz” agricultural products and raw materials procurement in 2009. 

District name Procurement turnover, thousand rubles Purchase per 1 peasant household, rubles 

Drozhzhanovsky 167,100 17,731 

Atninsky 164,810 15,939 

Verkhny Uslon 156,519 13,570 

Bavly 43,762 8,371 

Utazinsky 35,701 8,357 

Mendeleyevsk 23,351 8,340 

Buinsk 88,120 8,271 

Menzelinsk 44,943 8,185 

Elabuga 37,500 8,126 

Bugulma 46,500 7,834 

Kamskoye Ustye 30,284 7,313 

Sabinsky 23,250 2,754 

CC “Naberezhno-Chelninskaya TB” 7,199 2,571 

Rybnata Sloboda 19,970 2,468 

Nurlat 21,069 2,281 

Leninogorsk 16,089 1,995 

Kaibitsky 6,715 1,846 

Tetushy 11,295 1,821 

Baltasi 14,874 1,594 

Vysokogorsky 7,269 641 

“Tatpotrebsoyuz”, Total 2,050,923 7,408 

 

 There is high polarity in the rate of procurement 

in different regions, with a multiple difference 

between the best and the lagging regions. The rate of 

agricultural resource purchase per one peasant 

household in Tetyushy district is 10 times smaller 

than in Drozhzhanovsky district. Nevertheless there 

are conditions in Tetyushy district to increase the 

volume of procurement: the material-technical base 

and the resources. Each year the procurement of all 

types is reduced as compared to the level of previous 

years. So there are huge losses in the purchase of 

milk in this district. In case of “Tatpotrebsoyuz” 

average level of milk purchase, Tetyushy consumer 

cooperation‟s collectors could have procured 1,068 

tons of milk, or 3 tons per day. Today, milk purchase 

is not carried out at all in the 16 communities with 

the livestock amount of 989 cows [6]. 

 Despite the huge demand for medicinal herbs 

and dried berries, only in dried red mountain ash the 

demand is 120 tons, the demand in wild rose is 

unlimited, 13 district consumer companies, which is 

¼ of the number of district “Tatpotrebsoyuz” 

companies, do not gather medicinal herbs, they are: 

Alkeyevsk, Apastovsky, Atninsky, Verkhny Uslon 

Vysokogorsk, Drozhzhanovsky, Zainsk, Kamskoye 

Ustye, Leninogorsk, Molkeevsky consumer 

cooperative company, Sabinsky, Tetyushy, and 

Chistopol. 

 In confirmation of the conclusion about the 

drawbacks in the organization of consumer 

companies concerning mobilization of the available 

resources we can consider the following example: the 

timing of school students gathering motherwort was 

conducted in Sarmanovo district. On average, a high 

school student can pick up more than 160 kilos of 

motherwort in a full working day and sell it to a 

consumer cooperation company for 808 rubles. With 

such an approach, medicinal herbs for more than 1.5 

million rubles per 1 month could be gathered 

throughout all the Republic of Tatarstan. 

 One of the reserves to increase the turnover is 

consumer companies‟ participation in electronic 

trading. Out of the 38 consumer companies 

registered on the marketplace, only 15 (39.5%) have 

placed their products on the electronic trading 

platform “Tattis”. 

 Analysis of activity of the consumer cooperation 

enterprises in Tatarstan Republic has revealed that 

there is some potential for increasing 

competitiveness. Practical experience in such 

enterprises in other regions of the Russian Federation 

indicates the possibility of successful development 
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[8, 9]. However, the main difficulty of implementing 

this target area is the absence a systematic approach 

to solving the consumers' problems. Consumer 

cooperative system‟s competitive advantage is long-

term nature of its functioning [10], experiences, 

public trust, the presence of developed economic ties. 

Great prospects are hidden in harnessing the potential 

of harvesting  

 Due to Russia's entry into the World Trade 

Organization the concept of increasing the consumer 

cooperatives‟ competitiveness should assume the 

following: 

 updating and building material-technical base of 

Tatpotrebsoyuz by attracting leasing schemes; 

 developing of economic relations with consumer 

goods suppliers for creating a competitive and stable 

range; 

 formation of service standards, based on many 

years of public confidence to the Tatpotrebsoyuz 

organizations system as state property; 

 developing of the cluster approach in the 

countryside, which is expressed in symbiosis of 

agriculture, farming, animal husbandry and trade.  
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